ELL Community Engagement Planning Tool

Use this planning tool as a means to kick off your IELCE program's engagement with the ELL
communities you serve. Keep in mind the elements of the Culture Brokering Model, as well as
those you might want around the table from the communities you serve.

o fo What is the problem your IELCE program is trying to solve, and how might you voice this to
Identlfled PrObIemS partners within your ELL community? Are they shared issues?
. What is in it for the communities you serve, as well as your organization? What are the
Desired Outcomes mutalbereis?

Describe how you will establish links and develop lasting relationships with the

E n g a g e m e nt St rateg I eS communities you will serve. Will cultural brokering take place? If so, who will facilitate it?

Possible Constraints

What may get in the way of continued success and shared accountability?

Key Activities

What will your regular and revolving actions items be? Who is responsible?
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